The aim of this presentation is to share lessons learned from using a project
performance management system that is based on Earned Schedule
Management.

Earned Schedule Management is a new method created by Walt Lipke in 2003.

Chris Vizzuett has project management experience in Latin America and
Australia. He has been involved in a huge variety of projects (i.e. information
technology, process redesign, enterprise architecture, mine expansions and
water infrastructure).

Chris holds a Master Degree in Project Management by the University of
Southern Queensland and he is also PMP Certified.

Chris was the project manager during the implementation of the first Enterprise

Architecture in Mexico. He is currently working for Kellogg, Brown and Root as
a Deputy Project Manager in a large scale water infrastructure project.

He can be contacted at chris.vizzuett@kbr.com



