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Budget at 
Complete 

Cost at 
Complete 

Planned 
Duration 

Actual 
Duration 

 Project  Category 

$ Australian Weeks�
1 Commercial IT Infrastructure 

Expansion Project Phase 1  
[Table Note 1] 

Late Finish $158,899 $307,738 20 34 

2 Commercial IT Infrastructure 
Expansion Project Phases 2 & 3 
[Table Note 2] 

Early Finish $112,000 $53,745 25 22 

3 Commercial IT Infrastructure 
Expansion Project Phases 1, 2 & 3 total 
(overall project) [Table Note 3] 

Early Finish $270,899 $361,483 49 46 

4 Commercial IT Software Development 
Project  

Early Finish $145,085 $143,575 19 13 

5 Commercial IT Infrastructure 
Replacement Project (Re-baselined) 
[Table Note 4] 

Late Finish $2,426,094 
($3,819,570) 

$3,870,048 65 
(81) 

83 
 

6 Commercial IT Software Interface 
Development sub-project (part of #5) 

Late Finish $219,200 $409,470 9 23 

Note 1: The real years of project performance in Figure 5 has been changed to maintain project anonymity.  
Note 2: The real years of project performance in Figure 6 has been changed to maintain project anonymity.  
Note 3: The difference in cumulative planned duration for all phases is explained by a 4 week gap between the 

completion of Phase 1 and commencement of Phases 2 / 3 in the baseline schedule  
Note 4: 1) Contract Budget Baseline for labour $2,426,094 excluding risk (management reserve).  This was adjusted 

by Change Orders and a risk re-allocation for a labour cost overrun to the re-baselined BAC of $3,819,570 
 2) Contract Budget Baseline Planned Duration: 65 weeks 
 3) Re-baselined Planned Duration as subsequently adjusted by Change Orders: 81 weeks 
 4) Actual duration to completion: 83 weeks 
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Commercial IT Infrastructure Expansion Project Phase 1 
Cost and Schedule Variances

at Project Projection: Week Starting 15th July xx
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Commercial IT Infrastructure Expansion Project Phase 1

Cost and Schedule Performance Indexes
at Project Projection: Week Starting 15th July xx
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Commerical IT Infrastructure Expansion Project: Phases 2 & 3 Combined
Cost and Schedule Variances

as at Project Completion: Week Starting 9th October xx
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Commercial IT Infrastructure Expansion Project: Phases 2 & 3 Combined
Cost and Schedule Performance Indexes

 as at Project Completion: Week Starting 9th October xx
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Commercial IT Infrastructure Expansion Project Phase 1

Earned Schedule, Independent Estimates of Duration (IED) and Completion Date (IECD)
as at Project Completion: Week Starting 15th July xx
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Commerical IT Infrastructure Expansion Project: Phases 2 & 3 Combined

Earned Schedule, Independent Estimates of Duration (IED) and Completion Date (IECD)
as at Project Completion: Week Starting 9th October xx
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Commercial Software Development Project (Requirements and Development Phases)                 
Earned Value "S" Curves for xxxx Implementation Services

Independent Estimates At Complete (IEACs)
as at Project Completion: Week Ending 26th August xx
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Commercial IT Infrastructure Expansion Project:  Total Project (Phases 1, 2 and 3) 

Cost and Schedule Variances
as at Project Completion: Week Starting 9th October xx
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Commercial IT Infrastructure Expansion Project:  Total Project (Phases 1, 2 and 3)

Cost and Schedule Performance Indexes
as at Project Completion: Week Starting 9th October xx

0.50

0.75

1.00

1.25

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49

Elapsed Weeks

CPI cum SPI cum Target CPI & SPI SPI (t) cum

�



�

�

��������	
�������������	���������������������	� � ������������������&�

��� �	��0�������)����
�����=����!������$������� �	���
�

Commercial IT Software Development Project
Cost and Schedule Variances

as at Project Completion: Week Ending 26th August xx
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Commercial IT Software Development Project 
Cost and Schedule Performance Indexes 

as at Project Completion: Week Ending 26th August xx
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Large Commerical IT Infrastructure Replacement Project

Cost and Schedule Variances
as at Project Completion: 30 November xx
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Large Commerical IT Infrastructure Replacement Project

Cost and Schedule Performance Indexes
as at Project Completion: 30 November xx
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Commercial IT Infrastructure Replacement Project: CRxxx Software Interface
Cost and Schedule Variances

as at  CR xxx Completion: Week Ending 2nd Mar xx
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Commercial IT Infrastructure Replacement Project: CRxxx Software Interface
Cost and Schedule Performance Indexes
as at  CR xxx Completion: Week Ending 2nd Mar xx
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